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Long before COVID-19 struck, the welfare 
system was struggling to respond to the 
challenges of the 21st century — from the 
social care crisis to the climate emergency 
to the unequal impact of new technologies 
and automation on jobs and wages. 

As the pandemic has unfolded, the need 
for a new concept of universality that can 
e!ectively reduce inequality and rebuild 
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Most indicators and metrics – especially 
those used to measure economic 
performance and guide policy-making - 
are decided by experts in government, 
academia and business, and assumed to be 
applicable to all communities, in all places 
and at all times. 

This centralised, top-down approach denies 
communities the opportunity to participate 
fully in their society and economy, and 
instead compounds their experience of 
economic and social inequality with a sense 
of exclusion. Unfortunately, it also means 
that far too often policy is focussed on the 
wrong things – things that make no real 
di!erence to the citizens’ experience of 
prosperity.  
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IGP has worked with a team of citizen social 
scientists and community organisations 
since 2015, to carry out research with 
hundreds of people living in east London.  
Working together, we have co-created a 
completely new definition of ‘prosperity’. 

Rather than the outmoded and largely 
meaningless measures of growth, 
productivity and income, this research 
identified 
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In the face of enduring inequalities - 
widened further by the COVID-19 pandemic 
- it is time for a new conversation that 
rebuilds our economy, redefines prosperity 
and how to measure it, and creates clear 
pathways to improve quality of life for all in 
the UK.

The economy of belonging is not simply an 
idea or another policy goal derived from well-
worn proposals.  It is a new way of thinking 
about what the economy does for people, 
and a new way of collaborative decision-
making to create secure livelihoods and 
shared prosperity for people everywhere.

If we start now, by the time of the next 
general election, scheduled to take place in 
2024, every city and area of the UK could 
have its own secure livelihoods strategy; 
its own citizen-led Prosperity Index and its 
own pathway to levelling-up based on local 
experiences; and Central Government could 
have scoped and begun to deliver Universal 
Basic Services to provide the framework for 
successful local interventions.

A CONVERSATION  
FOR CHANGE
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CONTACT

www.seriouslydi!erent.org www.procol.uk 

@glo_pro @glo__pro


